
PROCESS
A company’s sales process defines the 

steps required to align corporate goals, 
generate and win opportunities, and 
expand relationships. Richardson’s 

training programs, advisory services, 
and tools provide the strategies and 
skills required to effectively execute 

sales process. 

PEOPLE
Providing sales management with the 

strategies and skills to select, lead, and
manage their teams is a key area of 
focus for Richardson. Our programs 
and consulting services build the skills 
of managers at all levels to support 
their teams to deliver results.

DRIVE YOUR SALES RESULTS.

Richardson’s comprehensive sales and sales management curriculum, consulting services and tools are aligned with the point of view 
of a sales leader and the critical success factors that lead to results – Process and Skills, People, and Enablement. Our Sales Performance System 
has been developed and is continuously being refined based on 30+ years of working with industry-leading sales teams and our identification 

of the replicable best practice processes and behaviors that distinguish world-class sales organizations. 

ENABLEMENT
We enable the solution that supports your business by embedding tools and skill development in the work stream where your 
teams can access knowledge, reinforce learning in their every day work life, and measure the return on training investment. 

FOR MORE INFORMATION CONTACT US AT:  1818 Market Street | Suite 2800 | Philadelphia, PA 19103 | tel 215.940.9255 | fax 215.940.1086 | www.richardson.com 




